
 

P a g e  | 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Report 

2020-2021 



 

P a g e  | 2 

Contents  
 

 

 

Contents ........................................................................................................................................................ 2 

Welcome to North Coast Community College RTO:90029 ............................................................................ 3 

Executive Officer’s Message .......................................................................................................................... 4 

Strategic Statements ..................................................................................................................................... 5 

College Staff ................................................................................................................................................... 6 

Board Chair Report ........................................................................................................................................ 7 

Treasurer’ Report .......................................................................................................................................... 8 

New Innovations ............................................................................................................................................ 9 

Student Success and our Community .......................................................................................................... 11 

Enrolments in financial year 2020/2021 ..................................................................................................... 12 

Sustainability ............................................................................................................................................... 13 

Acknowledgement of partnering organisations .......................................................................................... 14 

In Recognition .............................................................................................................................................. 15 

 

 

 

  



 

P a g e  | 3 

Welcome to North Coast Community College RTO:90029  

 
North Coast Community College Inc. is a not-for-profit, Registered Training Organisation (RTO 90029) and 

social enterprise that provide education and training services to our community. 

In 2020 the college celebrated 40 years of operation. From humble beginnings as Alstonville Community 

Crafts, the college has grown over the years and continued to foster community awareness and 

involvement serving students from Grafton to Goonellabah and beyond via online courses, with established 

training centres in Alstonville, Yamba, Wollongbar and Ballina.  

Our vision is to ignite and enrich the lives of our community through learning and encourage students on to 

exciting futures through a diverse range of career, work skills, self-development and small business courses.  

North Coast Community College Inc. recognises its role in empowering the local community through self-

determination, education, justice & cultural awareness. 

At North Coast Community College, we are committed to the delivery of quality training that meets the 

needs of our communities and to advancing the skills and capabilities of our students.  

We continue to operate with a dedicated staff, employ a suite of quality trainers and are guided by a 

voluntary board of directors. 

Our Trainers are qualified industry experts who adhere to required training standards.  

Our organisation is governed by local industry leaders and experts that volunteer their time to ensure that 

our strategic direction meets the needs of local people and complies with an array of regulations and 

standards.  

There are outstanding possibilities created by government funded programs, North Coast Community 

College Incorporated  (RTO 90029) is an ACE Program and Smart and Skilled provider.  

This is an exciting and innovative time for community education and an opportunity to gain skills and 

training that works for our community.  

In the current frequently changing environment, we seek to remain flexible, responsive, and engaged. We 

aim to support community needs, take opportunities when presented and we are prepared to modify our 

delivery methods, within a changing environment.  

North Coast Community College would like to acknowledge the continued and ongoing support of The Hon. 

Dr (Geoff) Geoffrey LEE, Minister for Skills and Tertiary Education and the NSW Government. 

  

https://training.gov.au/Organisation/Details/90029
https://www.training.nsw.gov.au/ace/ace_program.html
https://www.training.nsw.gov.au/smartandskilled/index.html
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Executive Officer’s Message  
 

For many of us, 2020_2021 was a year like no other. The COVID-19 pandemic ushered in a new normal, 
reminding us that change either makes or breaks us.  

I’ve always valued being part of the movement for change that advances every time we partner with 
students, inspiring them to know their worth and lead lives of purpose.  

There’s something special about North Coast Community College. We have a proud 40-year legacy of 
serving all who seek to learn, with a focus on underrepresented groups and non-traditional students.  

From humble beginnings, the College has grown to become a gateway that unlocks the untapped potential 
in our students thanks to the generosity of our partners, and we are truly grateful.  

After many years of envisioning scaled innovation in Vocational education, it feels ironic that a public health 
crisis prompted us to be wildly creative and reimagine what the landscape looks like now and for the 
future.  

The theme of this year’s annual report, “Strength in the Midst of Change,” speaks to North Coast 
Community College’s resilience and belief in the power of community.  

Our college values people, and the successes and achievements outlined in this report are some of their 
stories.  

Long before the pandemic transformed our world, North Coast Community College was leading the way 
into the future.  

The unfailing dedication of our Board of Directors, Trainers and staff, students, partners, and friends has 
secured our position among the top community colleges in the region.  

The College is proud to serve a diverse student body, including recent high school graduates, returning, and 
continuing students, and adult learners alike.  

Opportunity for lifelong learning and economic mobility must be available to all.  

The 2020_2021 year has reinforced the importance of our work and the many ways in which we rely on the 
investment of our partners to fulfill the College’s mission.  

This year has posed many questions, beckoning us to affirm where we stand. Here at North Coast 
Community College, the resounding answer is clear.  

Change makes us: stronger, better, and prepared to face whatever may come—together 

This change has not been possible without the dedication our team demonstrates in their roles. 

I would like to acknowledge the voluntary team members of the North Coast Community College Inc Board. 

I am truly grateful for the Board’s support for myself, NCCC and our community. 

Together with staff, Board and members of NCCC community, I look forward to the challenge of 
maintaining excellence in our delivery and preparation for the coming year. 

 
Kate Kempshall 

 
Executive Officer 
RTO 90029|NSW JP 228389  
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Strategic Statements  
 

Our vision 

  

Our Vision is to ignite futures and enrich lives through learning. 

It is our aim to provide courses that enrich the lives of those in our community and spur them on to exciting 

futures.  

 

 
 

Our goals  

 
  

To deliver quality and 
compliant educational 
programs and learning 

experiences

To increase 
engagement with 
industry and the 
community to be 

responsive to identified 
learning needs

To maintain a 
financially viable and 
compliant business

To develop and 
promote NCCC’s 

identity

To develop our staff to 
be accountable, 
empowered and 

productive, ensuring 
quality customer 

service
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College Staff 
 

Board of Management 

Les Regan Chairperson (Oct 20) 

 

Bruce Barling Chairperson (Nov-June 20) 

Forster Rayward Treasurer 

Bobbi Crane Deputy Chair 

Helen Hamilton Secretary 

Malcolm Johnson Public Officer 

Murray Cullen Committee Member 

Peter Hamilton Committee Member 

Ruth Povall Committee Member 

 

Administration Staff 2020/2021 

Kate Kempshall Executive Officer 

Ballina/Alstonville 

Lorinda Bates Finance Manager 

Sarah Dicker    Hospitality Training and Development Coordinator 

Rohan Wiley    Primary Industries Training and Development Coordinator 

Chloe McGarry    Administration and Student Engagement Officer 
Rachel Roberts Indigenous Engagement Officer (casual) 

 

Yamba 

Sharon Drew RTO Systems Administrator 

Janette Wilkins Administration and Enrolment Officer  

Patrizia Reimer Individual Support Training and Development Coordinator 

 

Trainers & Assessors 

  

Andrew Woodburn  

Malcolm Whitfield 

Anthony Roden 

Tracey King – Bunjalung Tribal Society 

Mark Dunphy – Firewheel Nursery 
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Board Chair Report  
 

Introduction 

From the outset, acknowledgement must be given 

to the outstanding efforts put in by the College staff 

during difficult operating conditions as a result of 

the Covid 19 pandemic. Despite these limitations 

the College was able to provide existing courses in 

modified format and develop new initiatives as 

outlined in the Annual Report 2020-2021 under the 

capable leadership of the Executive Officer, Kate 

Kempshall.  The Report provides a comprehensive 

overview of the College’s operations over the year. 

Board Membership and Auditor 

At the last AGM two new Board Members were 

inducted. They are Ms. Bobbi Crane, Mr. Murray 

Cullen and Ms Ruth Povall. 

Tragically, on 4 October 2020, the Chair at the time 

Mr. Les Regan died suddenly. Les had been on the 

Board since 2011 and was Chair for the period 

2017-2020. He was a highly valued and respected 

member of the Board and is sadly missed. In his 

memory a plaque has been erected outside the 

conference room in Alstonville which reads “The Les 

Regan Centre for Learning & Development, In 

Honour of Les Regan for his dedication to the North 

Coast Community College Board of Directors 2011-

2020” 

Mr. Bruno Ivan agreed to be reappointed once 

again as the College’s Auditor. 

Meetings of the Board 

Over the last 12 months General Board Meetings 

were held on: 

• 23 September 2020 

• 2 December 2020 

• 21 April 2021 

• 28 June 2021 

The Annual General Meeting was held on 23 

September 2020. 

As required, all meetings have been appropriately 

Minuted, and signed copies of the Minutes have 

been retained. 

 

Meetings of the Board Executive 

There were no formal meetings of the Board 

Executive (Chair, Deputy Chair, Treasurer) during 

this period. However, both the Chair and the 

Treasurer have had regular informal contacts either 

by phone or in person with the Executive Officer 

and Finance Manager during the year as per 

established practice. 

The College’s Financial Position 

Notwithstanding the challenges presented by Covid 

19 restrictions, as described in the Treasurer’s 

Report our financial position remains positive and I 

would like to acknowledge the contribution of our 

Treasurer, Forster Rayward for his work with the 

Finance Manager Lorinda Bates and our Executive 

Officer in monitoring our financial health during the 

past 12 months, and in providing advice to the 

Board on the College’s budget. 

 

Concluding remarks 

The Board and staff of the College are to be 

congratulated on their continued commitment to 

serving our local community in what has been a 

challenging period, with uncertainties and changes 

about funding and modes of operation. 

On behalf of the Board, I also with to sincerely 

thank Executive Officer Kate Kempshall and the 

team for their outstanding work in developing and 

enhancing the presence of the College in the 

community. It is hoped that with increasing Covid 

19 vaccination rates that lockdowns will soon be 

behind us providing more certainty going forward. 

To the best of my knowledge there have been no 

issues concerning governance/reporting over the 

year.                                            

Bruce Barling - Board Chair 
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Treasurer’ Report  
 

NCCC Treasurer’s Report 20/21 Financial Year 

Reference- copy of audited accounts. 

In June’20, the Board adopted a budget for 20/21 comprising-  

Income-   $1,226,052 

Exp-         $1,163667 

Surplus    $62,384 

The actual results as resolved by our independentauditor were- 

Income-   $1,134,116    

Exp-         $1,027,818  

Surplus-   $106,298 

The total cash on hand at end June’21 was $522,256 compared to $394,381 at end June’20. 

After taking up all liabilities remaining at 30th June’21, our Equity stands at $577,275 compared to $410,977 

at end June’20. 

By any measure, the financial performance of NCCC for 20/21 is excellent and Kate and her team can take 

great pride in what they have achieved as the challenges brought on by the pandemic tested all involved. 

For 21/22 the Board adopted a conservative budget targeting a loss of $43,000, knowing that the likely 

surplus for 20/21 would be around the $100,000 mark 

The first two months of 21/22 have already resulted in a loss of $48,823 but that is offset by the approx. 

$60,000 ACR Relief Grant received unexpectedly during August to assist the College overcome the then 

latest State-wide lockdowns. 

The College is very grateful for such assistance, particularly when we can use it how we see fit. 

The “Rule book” on how the State will continue to respond to the pandemic and, in turn, how our college 

needs to respond, is still being written. 

Kate and Lorinda and their whole team have demonstrated they are more than capable of navigating 

through all the challenges being thrown at them and the Board can 

be assured that all opportunities for Government support funding will 

be exhausted until life returns to some form of normality. 

As Treasurer, it is my pleasure to present this annual report to the 

Board at our AGM to be held on 22nd Sep’21. 

Forster Rayward 

Treasurer 

21st Sep’21 
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New Innovations  
 

New Primary Industries Training Centre in Wollongbar 

North Coast Community College launched the new Primary Industries Training Centre – a collaboration 

between North Coast Community College Inc. (NCCC), (RTO 90029) and the Department of Primary 

Industries – was officially opened in September 2020 by The Hon. Ben Franklin in Wollongbar. 

Delta Kay, local and proud Byron and Bundjalung woman began the event with an acknowledgement of 

country, paying respects to the Bundjalung people, the traditional landowners of the land on which the 

training facility lies.    

Extending the current relationship with NCCC, the Department of Primary Industries has provided a newly 

refurbished training facility and 2.5 acres of land for students of the new program, which will be used to 

farm indigenous bush foods.  

The Primary Industries Training Centre will provide students the opportunity to study VET qualifications in 

AHC31516 Certificate III in Indigenous Land Management, AHC31420 Certificate III in Conservation and 

Ecosystem Management, AHC30620 Certificate III in Production Horticulture  

On this land, students will gain practical knowledge and skills in Indigenous land management, forest 

regeneration, land conservation and farming indigenous bush food. Excitingly, and unique to the 

collaboration and this area, students will have access to a nearby Big Scrub rainforest remnant. 

 

 

Delta Kay: local Bryon Bay Bundjalung woman who will perform the opening ceremony and  
acknowledgement of country. 
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This emphasis on traditional indigenous land management and conservation will mark the training provider 

as one of the first movers in the industry. 

This collaboration will provide career pathways, employment opportunities and a skilled labour pool to 

build capacity for stronger primary industries in the future and work towards reducing the average age of 

farmers in Northern NSW. 

Students will gain an understanding and appreciation of various bush foods and native plants together and 

share in the opportunity to be involved in interesting workshops and courses with the broader community. 

In addition, through the delivery of a training and employment support pathway for aboriginal youth, NCCC 

will inspire and nurture new opportunities for independence and prosperity for the aboriginal community 

in the Northern Rivers. This collaboration aims to promote a stronger connection with Aboriginal 

communities to support cultural awareness. 

These courses are subsidised by the NSW Government and gratefully funded (Indigenous Land 

Management) thanks to grant assistance from Northern Rivers Community Foundation and the Foundation 

for Rural and Regional Renewal (FRRR) via its Seed of Renewal 2019 Program, with funds provided by ANZ. 
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Student Success and our Community 
 

Despite the many changes that a global pandemic brought, student success at North Coast Community 

College remained stable and strong.  

Majority of our students indicated that moving to an online platform would cause further disruption and 

distress due to a lack of connectivity and digital literacy in our regional areas. 

Although access to the internet and a reliable digital device posed a problem for majority of our students, 

the College’s laptop loaner program filled the gaps.  

It enabled students to stay on track with their classes and on the path to learning employability skills.  

Emergency funds helped to support students during the economic difficulties caused by the pandemic.  

Over the years, we have built strategic partnerships with many local businesses which include, Cape Byron 

Distillery, Yamba Bowling Club, the Australian Hotel and Myrtle Co. to ensure we are able to provide our 

students with hands on industry experience during their training. These partnerships not only allow our 

students to network but also provide our partners with a unique opportunity to train and directly employ 

our students to suit their needs.  

In addition, our trainers have been able to teach students with a diverse range of ability levels and 

educational experiences and from different cultural and linguistic backgrounds. This has allowed us to 

develop and provide training services, support and facilities which ensured everyone was able to gain ful 

access to our training.  

As a result, we have been able to: 

• Contextualise and deliver customised training programs within a broad range of industries 

• Provide one-on-one training with a focus on support for those with special needs and/or 

barriers to employment or training. 

 

In the financial year 2020/2021 the college offered courses in the following fields of education: (as steted 

on www.training.gov.au RTO 90029)  

• Production Horticulture & Indigenous Land Management  

• Conservation Land Management 

• Individual Support 

• Hospitality  

• Construction (CPCCWHS1001 – Prepare to work safely in the construction industry).  

• Health (First Aid) 

 

  

http://www.training.gov.au/
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Enrolments in financial year 2020/2021 
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Sustainability 
 

Becoming contemporary and sustainable is improving and modernising how we run and provide our 

services.  

We continued to maintain a face-to-face learning environment to successfully compete as a community 

college and training provider that delivers sustainable, relevant, and practical platforms and public value for 

our community and enterprises of the Northern Rivers Region. 

During the college suspension caused by COVID-19 we paused delivery of face-to-face courses yet we were 

able to be flexible and adjust our courses and workshop offers to run socially distanced training that were 

urgently required by our community. 

Our aim is to continually improve personally and organisationally in a positive learning environment for the 

community. To achieve sustainability, we need to continue to underpin our mission and values as an 

important element of our operations. 

 

We look forward to continually working with the local community to help them gain the experience, skills 

and support they need.  
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Acknowledgement of partnering organisations  
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In Recognition  
 

 

This annual Report is dedicated in loving memory of Les Regan – North Coast Community College 

Chairperson (2011 to 2020) 

In October 2020, tragically we lost Les Regan – our college Chair. An impact that none of us could have ever 
prepared for. Les was, and always will be a friend, mentor and member of the Alstonville community that 
will be forever missed.  

In memory of the commitment, passion, and tireless hours that Les dedicated to our college over the year, 
the North Coast Community College Conference Room in Alstonville has been named in his honour.  

 

This building was named 
The Les Regan 

Centre for Learning & Development 
In honour of Les Regan 

for his long term dedication to the 
North Coast Community College 

Board of Directors 
2011 – 2020 

 

 


